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RACISM IN BIG BU

‘ooks about business, f they are to appeal
0 the general reader, need to contain
larger-than-lfe personaliies, moments of

high drama, and perhaps a touch of sex. Tl

1o sex in this book, but the story that it tells — the

battle by che Indian entrepreneur, Lakshmi Mittl,

0 win control of Europe’slargest steel company —

has allthe ocher necessary ingredients.

Overa sis-month period in 2006 a brash
outsider, Indian-born but resident in London,

Tocked horns with the enrenched barons of the

here is

European steel indusery The Mittal bid for Arcelor,

Luxembourg-based but with its main operations
in France (it prided itself on being the Airbus of
European steel), was one of the largest-ever hostile
takeovers, and it involved not just the principals —
Mital and his son Aditya on one side, Joseph.
Kinsch and Guy Dollé on the other — with their
battalions of advisers, but a host of politicians
including Jacques Chirac, Prime Minister Jean-
Claude Juncker of Luxembourg and even, in an
off-stage role.Vladimir Puti

‘That Mittal emerged as the victor i widely seen
a5 2 triumph for Anglo-Saxon sharcholder-based
capialism over the so-called stakeholder version,
in which the interests of employees and loc

lux:u bourg The
came under heavy pressure to change the takeover
s VAt oo

their country's reputation as a haven of fiee markets,

they decided not t intervene.

The Mituls won because they offered a price
that was too high for Arcelor sharcholders to
refsse, but their task was made casier by the.
clumsy tactics of the other side. Guy Doll, chief.

tive of Arcelor, got offt0 a terrible start
when he referred to Mittal’ ‘monkey
money’,and made disparaging remarks
about Indians which outraged the
Indian government. President Chirac,
opposed to the deal on grounds of
conomic parriotism’, was also
singularly ungracious. On a state
visit to India, according to
chis book, Chirac requested
Mittal not to attend th
official luncheon because
his presence would be
considered unfortunate’

Dollé’s last throw was
o stitch up a deal with a

ambitions to be 2
player in the steel industry.

But this scheme was so complex, and so
transparent a device for keeping Dollé in power,
that shareholders would have none of it As a
Luxembourg taxi driver is said to have remarked,
“Id rather go for a clean deal with an Indian than
amurky deal with a Russian The Krem
apparently frious about this outcome, threatening
reprisals againse Western companies wanting to
invest in
‘The authors recount these events in the form of a
thriller with dramatic changes of scene fiom one
boardroom or luxury hotel to another as cach side
secks to drum up support fom investors. The result
is 2 rumultuous narrative in which the dramatis
seem constandy engaged in agitated
conversations on their mobiles — all reported as
diect quotations, none of which are sourced.
Colourful characters fit in and out of the
spodlight — an understatedly elegant PR lady with
e for chandelier earrings, an olive-
d lawyer with an impressive nose and
i exteuch P cafBokess
balding banker with an astronaut’s smile’, and
50 on.The style i breathless and the sarcorial
detal overdone, but the flavour of the
contest comes across wel
‘Whatin the end, was it allfor? Mt bid
was based on the view that a global sceel
‘company making 100 million tonnes a year would
be more efficient than a collection of independent
regional or national firms making 10 million or
20 million tonnes, We will have to waic at least
five years before we know whether that view
is correet,or whether Mital,for all his
achievements up to now;is no m
old-fashioned empire-builder who allowed
ambition to push him t00 fir

nlin was

Empire-builder Lakshmi Mittal




