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Steelindustry battles

Forging a new world

HEN Lakshmi Mittal launched his

2006 bid for Arcelor, Europe’s big-
gest steel company, spanning Luxem:
bourg, France, Belgium and Spain, he was
a mystery to continentals. The Indian ex-
patriate was already known as the richest
man in Britain, but French ministers,
alarmed at this assault on a largely French
bastion, were unsure whether the attack
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Germany before he turned his attention to
Arcelor, which was formed afte the gov-
emmeris of Frane and Luxembuuvg pri

panies. Pit-
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of Mr Dollé's biggestmistakes early on was
torefer o bands of Indians descending on
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mpany, M
Boardof £ADS, Buropespre.eminentaero
space group, prompting, as he recalls, anxi-
ety from its German shareholders that he
‘was 100 close o the French side. President
Nicolas Sarkozy, no less, went on to wel-
come him to France after one of the bitter-

French steel ind
was running Arcelor, but its veteran
Luxembourg chairman, Joseph Kinsch,

with each
sidetryingto rope in other steel companies.
on both sides of the Atlantic as allies. The

to deliver the painful surrender.
old Steel” analyses how a once-poor
boy from Rajasthan outwitted the indus-
trial in France and over-

than anybody else, Mr Mittal
transformed the steel industry from a col-
lection of national and regional players
into one of global giants. Seel companies

came the forces of “economic patriotism”
that 50 often block foreigners from taking
over continental European companies. Mt
Mittal's bid was enough to make invest

code words and security sweeps for bugs,
0 try to prevent leaks. Mr Mittal at one
point thought he had lost when Arcelor
dragged in the Russian Severstal group to
form a defensive merger to shut him out.
Buteventually the logic of putting together
the global Mittal interests with the Euro-
pean assets of Arcelor won over polit

needed the power
of the mining giants, which sold them ron
ore and coal, and that of the car and con-
struction behemoths which bought their
tolls o girders. Others saw the need for

consolidation; Mr Mittal made it happen.
With his father's backing, Mr Mittal first
set up a steel business in Indonesia, and
T ‘Can-

Teams of
consultants were hired on behalf of the
bidder, while rival groups marshalled
legal and financial arguments for the
defence. One of the book's authors
worked for the Luxembourg government,
and both have interviewed most of the
participants. The esultis a at, i lghtly
‘saccountof lotsof peo-

ada and Romania. His roving eye brought
him mines and mills in Kazakhstan and
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the Mittal group over €25 billion (839.5

Arcelor’s bosses leamt that European
protectionism had limited support, espe-
cially when Arcelor's foreign investors
wanted its shareholders alone to decide.
‘The Mittals scored a victory when they
signed up Franois Pinault, a leading
French businessman, who agreed o join
the Mittal board. AS this book shows,
‘money and business logic prevailed in the
endover politicsand protection. m
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